
P U T T I N G  S O C I A L  M E D I A  TO  WO R K  I N  YO U R  C I T Y  



D I S C L A I M E R

I, Dot Frank, do not dare to call myself a 
social media expert by any means. However, 
I’ve foolishly accepted the invitation to serve 
as your fearful leader as we explore ideas 
surrounding this incredibly creative and 
attractive workshop title “Putting Social 
Media to Work in Your City.”

Your opportunity to leave was exhibited in 
the hidden slide that proceeded this one, so 
now we’re in this together! Sit back, stay off 
your cell phone, and enjoy the show.



HOLD YOUR APPLAUSE



ACCORDING TO OUR POLICY…

• Need to identify basics:

– Who posts

– What you post

– How often you post

– How outsiders post

– How you deal with critics



T H E  5  W ’ S
W H O |  W H AT  |  W H E R E  |  W H E N  |  W H Y



WHO ARE YOU AFTER?



WHAT DO YOU WANT TO 
ACCOMPLISH?

• Build a following?

• Encourage interaction and participation?

• Share information?

• Have a presence?

• Solicit feedback?



WHERE DO YOU TURN?

“Don’t get distracted by the shiny new technology in the room.”
Kevin Hauswirth, director of social media, City of Chicago



WHEN DO YOU POST?



WHY SHOULD WE GET SOCIAL? 





T H I S  I S  H OW  YO U  N E E D  TO  D O  I T



WANT 
VS 
NEED

WANT

NEED



STODGY ONLY WORKS IN OFFICE

https://www.facebook.com/BMHBA/videos/10153397292747330/


SPEAK NOW? OR FOREVER HOLD 
YOUR PEACE?

• Keep track of what people are posting and saying.

• Correct when inaccurate information is shared.

• Don’t try to manage emotions or feelings.

• Prevent issues by planning for their potential.

“You do not have to respond to rude people, but you should engage those who take the time to be polite and interested.”
Jason Falls, BuzzMaven.com



CHIP ON MY SHOULDER



HITCH A RIDE



WINNING POSTS

• Pictures & Videos

• Tags

• Guest Posts

• Universal Appeal

• Pop Culture

• Current Trends

• Current Events

• Trivia

• Contests

• Facts & Stats

• Staff, Elected Officials & Committees



TIPS*

• Rules Rule

• Complete Completely

• Keep An Eye on Things

• Any A Response is a Good Response

• Identify Yourself

• Let them Talk

• Be Mindful of their Mouths

• Change Your Clothes

• Pre-Post

• Trust Your Gut

• Remember the Algorithms

• Get Regular

• Be Insightful

*CAN BE LEFT IN THE JAR ON YOUR WAY OUT





LETS TALK

• Who…do you need to talk to?

• What…do you need them to know, to do, to say?

• Where…are going to get their attention and can you easily spread the word?

• When…is the best time to get their attention?

• Why…do you need to get social?

• How…can you creatively capture their attention?



L E T S  D O

How would you use the following 

images to communicate anything 

about your community?









THROW DOWN A CHALLENGE




